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Application Process
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• Planning Application Process

– Pre-application meetings with staff

– Planning Application Submittal

– City Review and Applicant Response

o Planning – General Plan, Zoning, Specific Plans

o Fire Prevention

o Engineering – Land Development

o Building – preliminary review

o Other agencies (MUSD, VTA, Valley Water, etc.)

– Environmental Review (CEQA)

– Neighborhood Meeting(s)

– Public Hearing(s) – Planning Commission/City Council



Application Process
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• Building Permit Application Process

– Preliminary review with staff for complex projects

– Building Permit Submittal

o Detailed construction drawings, structural calculations, specifications

– City Review and Applicant Response

Multiple departments and disciplines

o Building – architectural, structural, electrical, mechanical, plumbing, 

energy efficiency, green building

o Fire Prevention

o Planning

o Engineering – Land Development

o Other agencies (County Health, BAAQMD, etc.)

– Plan Review Approval

– Building Permit Issuance



Process Timeline Variables

4

• Operational Constraints

– Staff vacancies and turnover

– Training for new staff

– Priorities and special projects

• Application

– Quality and completeness of submittals

– Quality and completeness of responses; time for responses

– Time between planning approval and building permit application

– Complexity of project; level of CEQA required; code analysis

– Outside agency approvals

– Financing; construction planning

– Time between plan review approval and building permit 

issuance



Example Application Timeline
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• New Multifamily Townhome Development

PLANNING APPLICATION

1ST APPLICANT 

RESPONSE

58 DAYS

2ND APPLICANT 

RESPONSE 

51 DAYS

PLANNING 

APPLICATION 

COMPLETENESS

PLANNING COMMISSION

CITY COUNCIL 

APPROVAL

BUILDING PERMIT

APPLICATION

1ST REVIEW

60 DAYS

1ST APPLICANTT 

RESPONSE

49 DAYS

2ND APPLICANT 

RESPONSE

48 DAYS

PLAN REVIEW APPROVAL

BUILDING PERMIT ISSUANCE

87 DAYS

1ST REVIEW

29 DAYS

2ND REVIEW

31 DAYS

3RD REVIEW

24 DAYS

39 DAYS 69 DAYS

TIME WITH APPLICANT BETWEEN 

PLANNING APPROVAL AND APPLICATION 

FOR BUILDING PERMIT
351 DAYS

2ND REVIEW

31 DAYS
3RD REVIEW

22 DAYS

3RD APPLICANT 

RESPONSE

97 DAYS

4TH REVIEW

14 DAYS

PLANNING APPLICATION

301 DAYS

BUILDING PERMIT

408 DAYS

Planning Application Process                     Building Permit Process Applicant  



Example Application Timeline
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• New Multifamily Large Apartment Project

PLANNING APPLICATION

1ST APPLICANT 

RESPONSE

54 DAYS

2ND APPLICANT 

RESPONSE 

21 DAYS

PLANNING 

COMMISSION

CITY COUNCIL APPROVAL

BUILDING PERMIT

APPLICATION

PLAN REVIEW APPROVAL

1ST REVIEW

61 DAYS

1ST APPLICANT 

RESPONSE

33 DAYS

2ND APPLICANT 

RESPONSE

24 DAYS

BUILDING PERMIT ISSUANCE

 Dec  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct

138 DAYS

1ST REVIEW

28 DAYS

2ND REVIEW

30 DAYS

3RD REVIEW

1 DAY

41 DAYS

TIME WITH APPLICANT BETWEEN 

PLANNING APPROVAL AND APPLICATION 

FOR BUILDING PERMIT
114 DAYS

2ND REVIEW

48 DAYS

3RD REVIEW

26 DAYS

3RD APPLICANT 

RESPONSE

27 DAYS

4TH REVIEW

14 DAYS

12 DAYS

PLANNING APPLICATION

187 DAYS

BUILDING PERMIT

371 DAYS

Planning Application Process                     Building Permit Process Applicant  



Example Application Timeline
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• New Commercial Building

PLANNING APPLICATION

1ST APPLICANT 

RESPONSE

29 DAYS

2ND APPLICANT 

RESPONSE 

18 DAYS

PLANNING 

APPLICATION 

COMPLETENESS

PLANNING COMMISSION

1ST REVIEW

49 DAYS

1ST APPLICANT 

RESPONSE

20 DAYS

2ND APPLICANT 

RESPONSE

11 DAYS

PLAN REVIEW APPROVAL

BUILDING PERMIT ISSUANCE

 Oct  Nov  Dec  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct

5 DAYS

1ST REVIEW

31 DAYS

2ND REVIEW

31 DAYS

3RD REVIEW

27 DAYS

19 DAYS

4 DAYS

TIME WITH APPLICANT 

BETWEEN PLANNING 

APPROVAL AND 
APPLICATION FOR BUILDING 

PERMIT

19 DAYS

2ND REVIEW

39 DAYS
3RD REVIEW

28 DAYS

3RD APPLICANT 

RESPONSE

28 DAYS

3RD APPLICANT

RESPONSE

4 DAYS

4TH REVIEW

4 DAYS

BUILDING PERMIT 

APPLICATION

2 BUILDING PERMIT APPLICATIONS:

* Building Shell

* Building Tenant Improvement 

PLANNING APPLICATION

163 DAYS
BUILDING PERMIT

184 DAYS

Planning Application Process                     Building Permit Process Applicant  



Example Application Timeline
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• Commercial Tenant Improvement

BUILDING PERMIT

APPLICATION

1ST APPLICANT 

RESPONSE

22 DAYS

2ND APPLICANT 

RESPONSE 

3 DAYS

 Jun  Jul  Aug

1ST REVIEW

18 DAYS

1 DAY

BUILDING PERMIT ISSUANCE

2ND REVIEW

10 DAYS
3RD REVIEW

4 DAYS

PLAN REVIEW APPROVAL

BUILDING PERMIT

58 DAYS

Building Permit Process Applicant  



Example Application Timeline
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Process Streamlining
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• Planning Application

– Preliminary Review – Staff and Planning Commission

– Zoning Administrator hearing process

– Future zoning ordinance update

– Concurrent review of Planning and Building Permit applications

• Building Permit

– Express (over-the-counter) plan review; plan review by 

appointment; preliminary plan review  

– Electronic submittal and plan review

– Project coordinator as single point of contact for applicants

– Online building permits

– Fee structure and fee calculation methodology streamlining

– Submittal checklists; design guidelines



Recommendation
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Receive report and presentation on application process 

and timeline for development projects.
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